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Background

• Telecom New Zealand the only operator in New Zealand to offer a full  service wired, wireless, 
broadband and ISP.

• In the mobile market, Telecom’s competitor is a major global player that operates a GSM 
network that has recently been upgraded to UMTS.

• Telecom faces competition from traditional Telco providers in the wired space and an 
increasing number of  new entrants in the broadband space – through wholesale arrangements, 
network owners and increasingly wireless broadband operators.

• Telecom launched a nationwide CDMA network in July 2001 and upgraded to national 1xRTT 
network in 2002  This was upgraded to EV-DO in October 2004.

• Typical experience is 400-600 kbps throughput.

• The nature of data has provided some technical challenges to manage (we know lots about 
voice)

• Telecom’s fixed broadband infrastructure coverage provides reach up to 80% of the 
population. The cost structure and capability limitations of EV-DO do not make it a reality for 
incumbents to use as a strict broadband replacement

• EV-DO is a complementary technology for Telecom

• Adds mobility to broadband service  (mainly for the business market)

• May be utilised to extend broadband coverage where more economic than wired infrastructure

• Provides additional features, applications and devices for the consumer market



3Positioning Mobile Broadband

• Launched a full 12 months ahead of Vodafone’s
UMTS launch, Mobile Broadband has been 
positioned as New Zealand’s first 3G network 
and Telecom New Zealand the company to 
bring the benefits of future 
telecommunications services to all New 
Zealanders

• Positioned alongside “wired” Broadband –
Telecom provides you with Broadband access 
whether you are at work, at home or on the 
move, or even doing business in Australia.

• Mobile Broadband also compliments Telecom’s
Wi-Fi rollout.

• Mobile Broadband the first of many innovative 
services launched under the T3G campaign



412 months of Mobile Broadband in New Zealand…

Launched EV-DO October 2004 to main metropolitan areas and Xmas holidays destinations

Currently expanding coverage to all major towns and towns and cities by Xmas 2005

International roaming to Australia was launched in July, enabling Telecom New Zealand 
customers with a Harrier or Mobile Broadband data card to access the service in major 
Australian cities and large regional towns. 

Connections:

Small # but growing

Mainly business customers

Value for positioning 



5Mobile Broadband Pricing Plans (NZD)

• Mobile Broadband Casual:$8 per megabyte (casual rate for occasional use)

• Special telemetry plans

• Usage based plans

Mobile Broadband Flexi: Very low use: $10/month and $1.00 per MB

Mobile Broadband 50: Medium PDA/Smartphone users $35/month with 
50MB included and $0.95 per additional MB

Mobile Broadband 100:Medium PDA/Smartphone users $52.44/month 
with 100MB included and $0.71 per additional MB

Mobile Broadband 200:Medium PDA/Smartphone users $65/month 
with 200MB included and $0.60 per additional MB

Mobile Broadband 400:Heavy data users $65/month with 200MB 
included and $0.60 per additional MB

Mobile Broadband Roaming in Australia:$8 per megabyte



6Mobile Broadband advertising…



7The effect of Mobile Broadband advertising has been market segment agnostic but connects 
are mainly from the business market:

• Remote email & LAN access

• Specific applications in the business market-

• Te Puni Kokiri, the NZ governments principal advisor on Maori issues, has 
replaced the desktop phones in their Wellington offices with Harrier PDAs
(Mobile Broadband) and a wireless LAN. Staff in the regions away from the 
office access emails and centrally held information like contracts through 
Mobile Broadband

• Evolution Gaming maintains and services gaming machines throughout New 
Zealand using Telecom’s Service +, Mobile Broadband data cards and a Harrier 
PDA. Service+ captures job details on a central job management system, which 
then dispatches the jobs over the Mobile Broadband network to the relevant 
technician. The technician then uses the Harrier to acknowledge receipt of the 
job, when they are on route, when they have started the job, what parts the 
have used and when the job is finished

• And in Kaingaroa State Forest…
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Kaingaroa State Forest



9What other services have been launched under the T3G campaign?

Video-messaging

Video-streaming

Caller Tunes

Song ID

Push to Talk 
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FY 0405 Data Revenue Growth

+ 17.3%

+ 22.0%

+ 15.9%

+ 5.0%

+ 116.7%

- $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000

Voice

Data

CELLULAR REVENUE

Other revenue

TOTAL REVENUE

Impact of T3G Campaign on Telecom Mobile Performance overall…data is the most significant 
driver of revenue growth

SMS and WAP content delivered 
well into triple digit year on 
year growth, data card usage 
delivered 90% year on year 
growth.



11The T3G campaign and advent of Mobile Broadband have signalled a turnaround in key 
customer value drivers..

Image and Reputation
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12Summary

• Mobile Broadband has heralded a turnaround in the fortunes of the mobile 
business within Telecom New Zealand.

• Coverage is currently being extended to all major towns and cities in New 
Zealand. 

• Current connections are mainly in the business market we many specific 
applications linking businesses with remote workers have enabled to 
Telecom to gain an edge over the competitor.

• Although connections are mainly business, Mobile Broadband as the lead 
service in the T3G campaign, has lead the way in a turn around in Telecom 
Mobile’s performance in the New Zealand market in the past 12 months.

• Momentum in Mobile Broadband is expected to accelerate as the range of 
Mobile Broadband devices expands, including the first handset before 
Xmas this year.



13Are you coming with us?


